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Church Records for 2021 

Total Sunday Attendance: 2232  
     
Average Sunday Attendance (In-Person + Zoom): 48  

Easter Sunday Attendance: 108 
Christmas Eve: 72     

Baptisms: 4        
Confirmations: 0        
Receptions:  0       
Weddings:  0 
Funerals: 1 
Memorials: 2         

The Faithfully Departed 
George Drenga, Ann Mayagoitia, Barbara McGhie, and James Meyer,  

The Newly Baptized 
Isla Kormos, Owen McClure, Rylin Stackhouse, and Evelyn Yocher. 

 

Vestry & Lay Leadership 

Wardens: Gray Sawyer & Bill Faye 
Treasurer: Dennis Tovey (January – June), Dana Duncan (June – Present) 

Vestry Classes 

Class of 2021 
Tom Angers 
Diane Widger 
Craig Delecke 
 

Class of 2022 
Evelyn Morgan 
Kendall Knox 
Ruth Vitale 

Class of 2023  
Dana Duncan 
Andy Lavigne 
Maggie Shepherd 

Convention Delegates: Gray Sawyer, Thom Hagerth 
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Priest-in-Charge Report 

This year our stewardship campaign slogan was St Stephen’s Strong, and those words ring true! 2021 was another difficult 
year as SARS-CoV-2 (COVID-19) continued to circle around the globe and back again. In the early spring we were bolstered 
by the hope of new vaccines that were distributed first to our elderly and then the rest of our populations, except for 
children under five. As folks received their vaccines, our community felt safer meeting in person. We donned our masks, 
packed our hand sanitizer, and began to gather again for worship, first outside and then in the sanctuary as the heat of 
the summer moved in. Our summer services were quiet and informal, with popup choirs and volunteer musicians from 
our community. In September we welcomed the choir back and our space felt fully alive again!  

Because this year was like no other, due to covid restrictions, we had 
the opportunity to try on a few new things. Gathering online only 
through April, we adjusted our Zoom worship with the seasons. Our 
Lent and Holy Week were uniquely intimate, including an Ash 
Wednesday activity where we made our own ashes at home, and a 
story-teller style Maundy Thursday. For Palm Sunday we shared a 
dramatic reading of the Passion Story which led to a beautiful and 
holy time of reflection afterward.  

When Easter arrived, we worshiped on the lawn beside the church, 
next to the graveyard. Our Alleluias! rang out amongst the living 
neighborhood and the faithful departed. We were blessed to share 
our celebration with our friends from Christ Church, Middle Haddam 
and their priest, The Rev. Ann Perrot. Their church was too small to gather in safely; we were delighted to share our 
outdoor space with them. Christ Church folks returned in the summer for a joint worship when we welcomed Retired 
Bishop Jim Curry to preach, and share his ministry of turning reclaimed guns into garden tool through the Swords to 
Plowshares ministry network. It was an incredible witness to beat guns and forge them into tools right on Main Street in 
East Haddam. 

One big try-on this year was lay-led worship once a month, typically on the third Sunday. St. Stephen’s is blessed to have 
five gifted lay preachers and licensed lay-worship leaders. Under the new ECCT guidelines for a half-time priest-in-charge, 
one Sunday a month is required to be lay-led so that the priest can devote those hours to other ministries. At first folks 
were nervous to enter into this new way of worshiping, however we have adapted well, and it is such a gift to have 
different voices in the pulpit and leading worship on a regular basis. It was noted that our lay-led services tend to get more 
views on our YouTube channel than our other services, most like because folks want to hear their friends preach and share 
the Good Word with family living far away. That’s evangelism! 

Lay-led Sundays take on the format of Morning Prayer. To help the daily office feel more familiar, our choir sings at the 10 
AM service. With the help of Maryann, and a bit of creativity, we have tried a few different ways to incorporate music, for 
example singing the palms and canticles in place of hymns. We look forward to seeing how the service develops over the 
next year few years. 

Another new try-on was gathering in the chapel for 8 AM worship. We initially gathered in the chapel so we could open 
windows and have great airflow in the early summer. It turned out the smaller space lent itself well to the quiet and 
intimate service. A perfect blend of tradition (Rite I liturgy) and community. We do miss the high altar though and are 
planning to spend some of the seasons in the main sanctuary in 2022, where we will gather together in the chancel. 

This year we also started gathering our Prayer Warriors once a month for prayer, spiritual reflection, and healing. 



 

 

3 
St. Stephen’s Annual Report 2021 

February 27, 2022 

 

Our Prayer Warriors carry so much love for the community, and I wanted to make sure that they were loved and cared for 
too. Our gatherings loosely follow the BCP Even Prayer service. We added in art images for meditation, written reflections, 
chants, and music recording. We even danced one night to Light of the World from Godspell.  

Lastly, aside from Covid and all the adjustments that came with it, the parish bravely and lovingly faced one more 
challenge. On October 14, I welcomed my son Hunter into the world and began 12 weeks of maternity leave. During that 
time the parish was once again without a priest in the office. However, the laity stepped so beautifully and faithfully and 
with the help of Rev. Joan Phelps as their supply priest, the community continued to flourish.   

In conclusion, I cannot express in words what an incredible blessing this community is to each other and to me. We are 
truly St Stephen’s strong. We have deep faith, incredible perseverance, and talent galore. We love each other well and 
seek week in and week out to live out Christ’s Good News in East Haddam and beyond. I cannot wait to see what this next 
year brings are as we, prayerfully, learn to live with the remnants of Covid-19 and find ways of entering into deeper 
relationship with each other, day by day. 

With faith & gratitude, 
The Rev. Erin Flinn 

Note From Our Supply Priest 

Serving at St. Stephen’s was a great delight for me. Having served you as a supply Priest 
quite a few times, I was happy to return. I must say that following each Sunday, I 
returned home filled with gratefulness for the many gifts shared among you. I was 
especially grateful for the ministers of the Word, the lectors, the ushers, the bell ringer, 
the worship leaders and the choir and Maryann McCary, the altar guild and all the 
behind-the-scenes folks, especially Betsy Barney and Maryann who so graciously 
prepared the bulletins. I likely forgot someone…forgive me if I did.  

Participating as chaperone on the Confirmation Class was a treat. Your 3 young women 
who are exploring our faith and the Episcopal tradition are a delightful trio. Their gifts 
are many and I will continue to pray for them as they discern a possible future 
commitment to God through the church. Special kudos for the dedicated and creative 
mentoring of Lynda on this journey and others with youth at St. Stephen’s.  

Thanks to Cheryl Czuba, the St. Stephen’s community offered a wonderful Service of Remembering and Hope in December. 
It was a thoughtful and prayerful time for all in your community who have had some kind of loss for which they grieve. I 
was thankful to be part of the planning and of participating in that with you. 

Finally, Christmas Eve began with a Holy Eucharist service with the Gospel and the Sermon in pageant form prepared by 
the Confirmation Class. Then later in the evening it was a delight to do Lessons & Carols and Holy Communion, and to 
share it with Rev. Erin. If you recall, Christmas Day began with some precipitation which caused some slippery places. 
People were wise to stay safely in their homes and I said a few prayers at St. Stephen’s for you all and safely enjoyed 
Christmas Day with good friends. 

Thank you for entrusting me with your worship and your fellowship. May 2022 bring us all relief from the pandemic and 
excitement about being God’s heart, hands and feet at St. Stephen’s and in the world. Peace.  

The Rev Joan Phelps, Supply Priest, October 2021 to January 2022  
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Wardens’ Report  

The biggest news of the year was the arrival of Rev Erin Flinn in January 2021. Her arrival was greeted with joy and relief, 
but the celebration was muted by the other on-going news of the year which was the COVID-19 pandemic. The pandemic 
was requiring us to worship remotely, via Zoom and to meet remotely. Getting to know one another over a computer 
screen is not the best way to connect or celebrate new arrivals, but we have managed. Forming bonds takes time and we 
are still getting to know one another. 

As Winter turned to spring, we gradually came out of our homes and rejoined as an in-person congregation. Easter Sunday 
was spent joyously celebrating Christ’s rebirth on the lawn beside the church. It is perhaps ironic that we were between 
the church and the graveyard, but no one seemed to mind. We were glad to see each other again and to get to know Erin 
a little better. Gray says that she used to celebrate Easter with a Sunrise Service that is half in front of Home Moravian 
Church and half in the graveyard and all joyous. 

As the summer went on, we gradually moved back into the church. We had discussions about proper social distancing and 
mask wearing and settled into a routine. Coffee hour resumed and people reconnected. 

Then we had another pleasant surprise when Erin announced the imminent arrival of Hunter Flinn due in October. His 
safe arrival was welcomed by all, but due to COVID, again remotely. Erin's maternity leave took an unexpected twist when 
our new communication coordinator announced he was leaving to pursue other career opportunities. The congregation 
(Betsy, Maryanne, Alice and others) stepped up to fill in the gap and kept us going.   
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Stewardship Report 

We are delighted to report that our parish not only met but exceeded its Stewardship goal of raising $124,000 in pledges. 
Our theme this year was “Help us stay St. Stephen’s Strong” – and you all made that happen! We are again presenting a 
balanced budget to the parish despite a continuing pandemic, and it’s because of our faithful pledging parishioners. We 
want to thank everyone who participated in our pledge drive! The drive started in October with packets including a 
brochure, a letter, and pledge cards delivered personally or mailed to each of our parishioners. Our online pledging button 
was activated, and you did the rest. Wishing you all God’s Peace.  

Faithfully,  

Evelyn Morgen, Stewardship Chair 
Tom Angers 
Dana Duncan 
Phil Piccola  
Gray Sawyer  
Rev. Erin Flinn 
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Chicken Barbecue 

We had our annual Chicken BBQ on Oct. 16 in 2021 and it was a crazy and exciting evening. We sold out for the second 
year in a row, and we did it in less than 1 hour. Like last year we had a drive thru BBQ. We actually had people trying to 
get in line at 3pm as we advertised a 4pm start this year. We knew that if we let people line up in the parking lot early, 
we’d be in trouble as our lot only holds about 16 cars. In the meantime, all the early birds parked in the Post office, The 
library, and the Klink’s lots. There were cars everywhere. At 3:55 we opened our lot and despite our best-efforts route 
149 was a parking lot in less than 5 minutes. We are going to try and figure out a better system for this year’s BBQ so if 
anyone has any ideas, please see Glenn B or Bill F.  

The set-up team, chicken boilers, grill staff, kitchen staff, traffic coordinators, cashier and the runners all did a great job, 
and we kept the line moving pretty well. Thank you all!!!! We couldn’t do it without all your help, and we had a lot of help. 
The one area where we could use help would be the cleanup crew as we are pretty tired by that point in the evening.  

All that being said we sold 200 meals and we made $2,000.64!!! 

Respectfully submitted, 
Glenn Brielmann 

Tag Sale 

We had another beautiful sunny day for the tag sale this year 
which was on May 22. I’m always amazed at the amount of 
“stuff” we get for the sale, and we get such a wide variety too. 
We start on Friday with 3 or 4 pickup trucks and drive around to 
parishioner and non-parishioner’s houses and pickup whatever 
is donated. Parishioners also drop off items the week before. We 
then arrive at 6am on Tag Sale Day and bring everything outside 
and set it up the best we can. 

We then sell, sell, sell. This year we made $2,300 which is 
unbelievable but fantastic. Thank you to all who help year after 
year and all of you donating items to sell. Another example of 
The St. Stephen’s Family which I am proud to be a part of! 

The 2022 tag sale will be May 21st. Mark it on your calendars. 

Respectfully Submitted, 
Glenn Brielmann 
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Facilities Report 

The facilities group is comprised of folks from the parish who help out with maintenance and improvement projects 
around the property. This ranges from setting up the nativity scene and raking the lawn up to rebuilding porches (see 
below). The makeup of the group varies from task to task due to availability and skill level, however, there is always room 
for more. 

The headliner project for the facilities group this year was the rebuild of the front porch on the Parish House. This fall an 
intrepid group of parishioners ripped up flooring, replaced joists and supports and proceeded to rebuild the porch to a 
new and better version of itself. At first glance the porch looks deceptively the same as before but from the top of the 
railing on down all is new. The materials used will ensure that today’s porch will last as long or longer than the old one. 

On your way into the Parish Hall, you may also have noticed the new handicapped parking spots added near the door. 
These are the first step towards fully laying out new parking spaces throughout the parking lot. 

Less obvious, but just as important for the overall look of the church was the acquisition of a new-to-us lawn mower thanks 
a generous donation from a parishioner. We hope it will run like a Deer for many more years to come. 

In preparation for our outdoor services in the spring the group re-built the drainage system under the side yard that directs 
water from the gutters away from the foundation. They also reworked the back garden area behind the church. 

The group also helped acquire and set up the new sound system that we used for outdoor and some indoor services over 
the year. They also set up the chairs for our outdoor services. 

Other normal maintenance activities took place over the year. The Parish House was power washed to remove an 
accumulation of mildew, the Rector’s office trim was painted, the play yard fence was repaired so Hannah can use the 
space without requiring a leash, and a broken storm window in the office was repaired. 

Speaking of storm windows, we are presently looking into replacing the Victorian era windows in the Parish House with 
more energy efficient windows. Depending on the cost and, with some possible support from the Diocese and various 
grants, this may be what you see next at St. Stephen’s. 

I'm sure I have missed some of the many things that have gone on around here this year, but one thing is true: We couldn't 
have done this without the support of many of you who give your time and talents to this church. 

I have included a partial list of some of the folks who helped out this year, knowing that I will miss some who should be 
here. To those I have missed I apologize: 

Glen Brielmann 
Dana Duncan 
Bill Faye 
Thom Hagerth 
Jeff Hayn 

Liz Johnson 
Kendall Knox 
Melissa Knox 
Andy LaVigne 
MaryAnne McCary 

Brian Pear 
Ava Pear 
Olivia Pear 
Phil Piccola  
Liz Salie 

Maggie Shepard 
John Van Steenburg 
Meg Van Steenburg 

 
Thank you all 
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All Hands On Deck! 
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Christian Education & Youth Group Report 

Christmas Pageant – This year’s pageant was entirely 
run by 3 of our Youth, Melissa, Ava, and Ally. They 
decided to tell the story by creating slides and 
narrating. They did a great job! 

Youth Group – We were able to meet periodically once 
COVID numbers declined in our area and had a great 
time! We opted for outdoor meetings around a 
campfire, up on the hill, and when able, in the parish 
hall with masks and maintaining social distance. We did 
try a zoom meeting here and there, but it was quite 
obvious that the Youth preferred gathering in person. 

Good Friday Service – The Youth offered a Stations of 
the Cross service in person, up on the hill. This was one 
of our first gatherings in just about a year. They did a 
wonderful, heartfelt service that was well received. 

Graduates – During our end of year service in June, we celebrated our graduates: Caitlin Budzik, Alice Pond, Olivia Pear, 
and Lucas James. They shared very heartfelt reflections and their future plans.  

Confirmation – A confirmation class has been offered for all youth that are interested. As of this report, there are 3 
youth currently attending classes with a tentative confirmation service date in the Fall of 2022. 

 

Respectfully submitted, 

Lynda Hickey 
Director of Christian Education 
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Communications  

This year our Communications Coordinator role was in flux. In late August, Even Brown, our Communications Director of 
two years departed the role to pursue his craft as an actor and writer. We had a small cake and ice cream social with the 
Stewardship Committee to thank Evan for the many ways he bolstered our communication during a difficult season of 
pandemic, transition, and hybrid worship.  

The following week we welcomed Michael Martin as our newest Communications Coordinator. Michael was with us for a 
short tenure of three months before he received the opportunity to follow his passion and teach photography fully time. 
We bid farewell to Michael at the end of November and entered another transition. With our Priest-in-Charge on 
maternity leave, the laity stepped up in remarkable ways to keep communications flowing. Betsy Barney and Maryann 
McCary ensured that our bulletins we prepped, and Alice Pond made sure our eNews got out to the community each 
week. Both Betsy and Alice continue to help in the office on a weekly basis and will do so until a new Communications 
Coordinator can be brought on in the spring. In the meantime, now is the perfect time to step back and evaluate our 
communication needs in a (prayerfully) post-Covid world and to assess which tasks can be filled by volunteers and which 
tasks truly need the aid of someone with exceptional communications expertise.  

Online & Hybrid Worship  

We started 2021 fully online. Each week google slides were created with text from the Book of Common Prayer, Readings 
from the Revised Common Lectionary, and images to help focus our hearts and minds on Gospel message that week. We 
were able to insert prerecorded music at the beginning of each service and after the sermon, as well as a few hymns which 
were lovingly prepared by our choir. Services were livestreamed to our website each Sunday through Zoom and record to 
YouTube for future viewing within our community.  

Zoom continued to be a major asset throughout the year to share our worship with those who felt safest at home and still 
desired connection with the community. Additionally, we used the platform for prayer circles, vestry meetings, and one-
to-ones. We even had folks join us from Oregon for the baptism of Owen! In the fall we shifted our online worship from 
Zoom to livestream through Streamlab, as less and less folks participated. We kept Zoom in our back pocket though, 
knowing that we could return to it if we needed to for things like hurricanes and snowstorms! 
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Earned media 

The Rev. Erin Flinn was featured in a front page write-up in July in the East Haddam News. We also shared notice of Swords 
to Plowshares and our Chicken BBQ with the local papers. We hope that 2022 will bring more opportunities to share 
happenings at St. Stephen’s with the local community. 

Website 

Looking ahead: will need to update the material on our webpage in 2022 and refresh the images that are posted. We will 
be looking for outside help to assist with this project.  

Social Media 

Our social media accounts were relatively quiet this year. In the coming years we are invited by this new age to consider 
how we might engage with social media, who our target audience is, and how best to connect with folks beyond 
announcements.  

Facebook: The number of followers for the St. Stephen’s Facebook page increased by approximately 18 percent, rising 
from 355 at the end of 2020 to 422 at the end of 2021.  

YouTube: Our YouTube channel has continued to be a major asset throughout the Covid-19 pandemic. Our channel 
was viewed over 1,800 times. Overall, users viewed 133 hours of St. Stephen’s content. This is down significantly from 
last year, mostly like due to our return to in person worship. Last year we met almost entirely online. We added 11 
new subscribers. Among the most viewed were the re-airing of “Conversations of Faith: Jim Meyer,” Lynda Hickey’s 
Godly Play videos; and Christmas Eve 8 PM service, and Easter. 
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Music Report 

Spring of 2021 was a continuation of 
2020. Over the last year and half, I had 
created piano recordings, which were 
usable for Zoom services and both 
indoor and outdoor services while I 
was on sabbatical. During the winter, a 
small group of choir members 
continued to gather monthly and 
record several hymns at a time. As 
vaccines became available, the group 
was able to gather in the sanctuary, 
still masked, and sing together more 
normally.  

In September, with everyone 
vaccinated, choir resumed. The funds 
normally allocated for new music were 
used to purchase special singer’s 
masks. Joy Anderson, Cindy Hatchett, 
Bill Faye, and Mary Sawyer were 
soloists in fall of 2021. Lessons and 
Carols on Christmas Eve had a 
complete choir. 

Maryann McCary 
Director of Music 
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Worship Leaders Report 

Beginning in 2020, under new Diocesan guidelines referred to as Transition is the New Normal (TINN), part-time clergy in 
ECCT are to be present no more than three Sundays per month to lead worship. (The few months where there are five 
Sundays, it is up to the priest’s discretion what to do with the fifth Sunday.) The reasons for this new policy are many. One 
main reason is to allow the Priest-in-Charge/Rector to take the hours they would normally spend preparing for, and 
executing, Sunday worship (approx. 8 hours) and apply that time to other ministries and opportunities for helping the 
church to grow in faith and witness to Christ and God’s Mission.  

St Stephen’s was one of the very first churches to live into this new model when we called The Rev. Erin to be our Priest-
in-Charge. At first, we were uncertain as to how the community would adapt to lay-led worship once a month, the biggest 
change of course being one Sunday a month without Holy Eucharist. We have adapted beautifully. We now offer Morning 
Prayer once a month, the principal Sunday worship in most parishes prior to 1979, that is led by one of our licensed 
worship leaders and lay preachers. The 8-o-clockers never let go of morning prayer, which has been a part of their worship 
each Sunday in addition to the Service of the Table. The 10 AM service is bolstered by the choir with sung canticles and 
hymns which help the service feel more familiar.  

We are blessed to have FIVE lay preachers and licensed worship leaders at St. Stephen’s! Thank you to Joy Anderson, Bill 
Barney, Kathy Faye, Tom Hagerth, and Evelyn Morgen, for leading us so faithfully.  

 

Reflections 

I cannot think of a single low that I have had while serving as a Worship Leader.  For me, the greatest 
high occurs when we were serving the Eucharist and both elements were presented. I had the 

opportunity and honor to offer the ‘Cup of Salvation” to our parish. That is a humbling experience. I am 
use to public speaking. The gratifying part is when someone tells me that they are looking forward to 
hearing what I had to say. The reverse is when I was not sure that my words had an impact or had the 

impact that I had expected. -- Bill Barney 

Being a Lay Preacher & Worship Leader has been humbling, an honor, and has helped me grow in my 
faith. I have renewed respect for the work that goes into creating a sermon and can't imagine doing it 

every week, and I'm glad I can share this responsibility with others. It's amazing that scripture still speaks 
to us thousands of years after it was written. Wishing you all God's Peace, Evelyn Morgen 

 

 

If you think you may be called to be a worship leader or lay preacher, please reach out to Rev. Erin. There are many 
opportunities for training and guidance.  
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Altar Guild 

The Altar Guild began the year much the same as we ended 2020 with our church services on ZOOM.  The Altar Guild 
continued to be on hiatus from setting up the Altar.  Thanks to the dedication of scientists, vaccinations became available 
early in 2021.  We were all optimistic that we would be able to hold in person services and finally meet our new Priest-in-
Charge, Reverend Erin Flinn. 

Easter service was our first outdoor service.  We set up a lovely alternative altar on our side lawn complete with the Easter 
Flowers.  St. Stephens was joined by Rev. Ann Perot and members of Christ Episcopal Church.  We continued with outdoor 
services as the weather allowed and even held some of the services on the hill at the Nathan Hale School House. We used 
the practice of a single chalice administered at the altar and the parishioners received the Eucharist in bread only and in 
our case, it was wafers.  Presently we are continuing with this practice. 

As the numbers of COVID cases continued to decline we began to hold indoor services in August.  The Altar Guild Team 
was back in force, and we set up the Altar with our new guidelines.   

Advent began the Sunday after Thanksgiving, and the Advent Wreath was set up.  Door wreaths were put up and soon the 
entire sanctuary was filled with poinsettias and greens to welcome the birth of our Lord. 

We have a group of very loyal Altar Guild members:  Liz Salie, Maggie Shepard, Lori Inferrera, Meg Van Steenburgh, Barbara 
Hass, Gray Sawyer, Mary Humpage and Kathy Faye.  Barbara keeps all the linens washed and ironed, and it is truly the 
work of God that she can keep them free of any stains. I thank all of them for their dedication and I apologize that we have 
not been able to have our “thank you” luncheon for the past two years.   

You may have also heard some rumors about the Duncans.  I would like to confirm those rumors and let you know that 
after ten years this will be my last year as the Altar Guild Director.  You are all welcome to visit us in Hilton Head, South 
Carolina.  

2022 has arrived with us still battling COVID and we all pray that we will see the end of this pandemic before the end of 
the year. 
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Coffee Hour 

The time-honored tradition of coffee hour was interrupted, as you know, due to Covid 19 restrictions.   

We started coffee hour up again in late summer, first with lemonade and snacks, building our way up to a celebratory  
breakfast, and on September 12th we had a “We are back BBQ picnic celebration”. It was great to be back together again 
and sharing a meal.  Coffee hour was once again suspended in January, due to a Covid 19 uptick in the East Haddam 
area.  

We are happy to say, once again, “We are Back!,” Starting today with our Annual Meeting. 

We have 6 teams on the coffee hour rotation and would love a few more.  It’s a fun and rewarding ministry watching 
folks enjoy a snack and socialize with friends. 

Coffee hour hosts’ duties include making the coffee, and providing snacks of your choice, as well as cleaning up. 

As part of this ministry we try to keep the supply of decaf and regular Coffee, tea, half and half, juice, paper cups, plates, 
and napkins, sugar.  NOTE: Papers supplies are located in the cabinet under the coffee pot area to the left of the stove.  
Additional supplies and coffee are located in the supply room.  Should you notice anything getting low please feel free to 
contact Betsy Barney at betsyb09@sbcglobal.net .      

Thank you to all who support this ministry. 

Respectfully,                                                                                                                                                                                              
Betsy and Bill Barney – Coffee Hour Coordinators 
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Community Worship with Chestelm & Saybrook 

Begun in 2013, parishioners from St. James Episcopal Church, Higganum conduct monthly services at Saybrook at Haddam, 
RT 154, Haddam. For 4-5 years, services were held for the general population. Then staff asked if we would move the 
service to Safe Harbor, the memory unit. With the support from Rev. Adam Yates and my participation, St. Stephen's 
joined this effort in January 2020. In July 2021, we were able to resume services the fourth Sunday of the month at 10:45 
am. We are required to wear masks, show proof of vaccination and remain six feet away from the residents. 

The service, led by a Lay Eucharistic minister, includes familiar hymns, collect, affirmation of faith, prayers of the people, 
peace, and blessing We dispensed with communion due to covid and the ability of residents to fully grasp its meaning. 
The service is simple and joyful. Following the service one of the St. James parishioners tells stories and plays folk music, 
50's, 60's music, season themed music on his guitar and a friend of ours plays a variety of classical, folk, and other types 
of music on her violin. Often, they play together. At Christmas we distribute bags of cookies to those attending the service. 
Also, in the past, a few residents from Saybrook at Haddam attended the spring Shut in Service at Church of the Holy 
Trinity in Middletown. 

Each month, looking into the 20 -25 faces, we wonder what their lives were like. Who were they, where are they from? 
We are so delighted when we see their faces brighten with recognition when they say the Lord's Prayer, sing Amazing 
Grace or tap their feet to "We'll be Coming Around the Mountain When She Comes. "We know they really enjoy our 
coming, but we too feel a deep sense of joy by being with them. I hope this ministry encourages others from St. Stephen's 
to join us. 

Cherry Czuba 

  Reflection from Chestelm 

My name is Kathy Boyce and I am responsible for the recreational needs of the clients 
at Chestelm Adult Day Services (CADS). That also includes their spiritual and physical 
needs. Rev. Adam Yates used to bring communion and do a service once a month. When 
he left there was a void to fill but as we know ministers are overwhelmed with their daily 
duties to their Churches. When Rev. Erin Flinn came on board to St. Stephen's I waited 
for her to get settled in before checking in to see if she could fit us in to her busy 
schedule.  

She very graciously volunteered to attend CADS and the needs of my Alzheimer's and 
mentally challenged clients. After Rev. Adam I wasn't sure if I could find someone 
entuned to my clients needs. Rev. Erin came into the picture like she was trained for 
years to do it. She is very kind and understanding to my clients needs without making 
them feel needy. 

Some of my clients live in group homes and have no means of transportation to attend 
Church on Sunday. Some clients live at home but due to their special needs, it is difficult 
for them to get to Church on Sunday. For most of my clients this is the only time that 
they can receive communion or attend a Church service. It means a lot to them. She 
even brings grape juice because we have a few clients that can no longer consume 
alcohol. 

We can never thank Rev. Erin for the giving of her time, as well as Cherry. They work 
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East Haddam Food Bank 

St. Stephen’s has been a strong supporter of the East Haddam Food Bank for several years. Members of the parish have 
been exceedingly generous in their donations of canned and boxed food stuffs, as well as in season fresh vegetables. In 
pre Covid, this generosity was celebrated weekly during the Offertory segment of our Sunday service. The closings due to 
Covid and the lack of in person service could have put a crimp in our work on behalf of the Food Bank. A decision was 
made that to keep the effort going. Food Bank donation boxes would be place on the bench outside the entrance to the 
Church. Several times a week, these boxes would be checked, and the donations collected so that they would not be 
damaged by the weather. And each Tuesday, the weekly donations would be brought to the Food Bank on behalf of St. 
Stephen’s. While there have been weeks when only a box or two of donations are received, most weeks see four, five or 
six boxes of donated items being brought to the Food Bank. And some members of the parish have donated case lots of 
food stuffs. The volunteers supervising the Food Bank have praised the members of St. Stephen’s for the generosity and 
commitment to the Food Bank 

Submitted by:  
Bill Barney 
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Harvest House 

My husband Mark and I want to thank Bill and Betsy Barney for chairing the Harvest House Mission during 2020 and 
prior. We took over for 2021, but unfortunately this mission has not been able to reopen its doors, mainly due to the 
Covid restrictions. 

We know that our patrons miss the weekly Sunday meal and fellowship, so re-opening as soon as possible is the goal. 
Besides the Covid restrictions however, last I checked we still only have approx. 9 teams committed to continuing as 
hosts to provide 1-2 weeks of coverage per year. 

Our hope is that we can get many more Teams committed to this mission, so that when we are able to open our doors 
again, we have enough teams to cover all the weeks required for the year. A team can be as small as 2 people to a group 
of 4 people. Although there were larger teams, we are recommending limiting to 4 people till restrictions go away.  

Being a host is easy, and every Team leader who volunteers will have Mark and I to show you the ropes. The team is 
responsible to provide a meal which includes set up, serving, and clean up. Currently, a little extra time would be needed 
for cleaning protocols but what you make for the meal is up to you! Before we had to temporarily close, teams were 
cooking meals for approx. 20 people, with an avg of 12-14 patrons per week. The Team chooses what they want to 
make, usually consisting of a salad, main entrée and side, dessert and drink. 

We ask that each of you consider this wonderful mission and become a part of the dedicated teams committed to 
providing a meal and fellowship a few times a year. Please also ask your family and friends to consider this as well! Just 
contact us and we will add you to the volunteer Teams list! You can call me or email Mark… Liz cell 860-986-2855, email 
marksalie@hotmail.com 

We look forward to hearing from you and your families and friends! 

God Bless! 

Liz and Mark Salie 
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Ladies Aid Society Report 

Ladies Aid is open to all women of the church. We work together on 
fundraising to benefit the church and community  

missions. The Annual meeting, for distributions of funds raised in 2021, 
was held on January 9th, 2022, Via Zoom with 11 in attendance and 5 
with email responses for the vote. 

Due to Covid 19, we were unable to hold the annual Christmas Cookie 
Fair. In place we held a “Birdseed Wreath “fundraiser. We hope to be 
back stronger than ever in 2022. The Birdseed Wreaths raised $1,805.00 
dollars, minus $200 for supplies netting 1605.00 It couldn’t be done 
without all the ladies and gents who helped in making the wreaths. 
Thank you one and All! Monies raised are used to help with the needs 
of our church, missions for the community and worldwide missions. This 
year the funds were distributed to: The Food and Fuel bank, Graduates, 
Episcopal Relief and Development, Nancy Carpentier (who cooks meals 
for those in need in East Haddam) and 10%=$160.05 to St. Stephen’s 
mission fund.  

President, Betsy Barney & Co-President, Diana Delecke; 
Treasurer, Gabrielle Weisbach; Secretary, Patty Flanagan 

Thank you, 
Betsy Barney, Co-President Ladies Aid 
Diana Delecke, Co-President Ladies Aid  
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Prayer Hotline 

In the book of Luke 18:1, Jesus told His disciples to always pray and do not lose heart.  When we are in prayer, we feel 
God’s love and comfort.  We trust Him to take care of our concerns.  We can be at peace.  God’s grace gives us strength. 
We are in His presence.  Thank You, God. 

Please let us know if you, or someone you know, needs prayer.  In illness, trials, or thanksgiving, we will pray on your 
behalf.  Contact Betsy Barney at betsyb09@sbcglobal.net. Our prayers are our blessings to God. 

Healing prayers are offered after the 10:00 AM Sunday Service were suspended in 2020 through 2021, due to Covid. They 
will be returning as a regular part of our worship in spring of 2022. We thank Kathy Faye, Liz Salie, Liz Johnson, Evelyn 
Morgen and Janet Whitty for this special healing ministry. 

The prayer team includes the following people: Liz Johnson, Jim and Susan Adams, Evelyn Morgen, Bonnie Yackovetsky, 
Ann DiFiglia, Kathy Faye, Janet Whitty, Liz Salie, Jane Brothers, Maggie Shepherd, Glenn Brielmann, Debbie Duncan, Lynn 
Meyer, Gerry Piccola, Gray Sawyer, Cheryl Czuba, Meg Vansteenburgh, Ruth Vitale, Rev. Erin Flinn and Betsy Barney  

Thank you, prayer warriors. 

 “Almighty God, who has promised to hear the petitions of those who ask in thy Son’s Name: We beseech the mercifully to 
incline thine ear to us who have now made our prayers and supplications unto thee; and grant that those things which we 
have faithfully asked according to thy will, may effectually be obtained, to the relief of our necessity, and to the setting 
forth of thy glory; through Jesus Christ our Lord. Amen” [BCP 834] 

In Prayer, 
Betsy Barney 
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Share-A-Song 

Due to a mold infestation, the church’s hymnals, The Hymnal 1982, and prayer books needed to be removed from the 
church in 2018. In 2020, with the approval of the Vestry and then Priest-in-Charge, Father Adam Yates, the “Share-a-Song” 
fund was started by the Pond Family with an initial donation in memory of Joyce A. Stengel, Gwen Pond’s mother. 
Parishioners were invited to make a donation and to dedicate a hymnal in memory or in honor of a loved one.  

Thanks to the generosity of about 1 ½ dozen donors, fifty (50) 
The Hymnal 1982 hymnals were initially replaced and 
dedicated on July 11, 2021. Prior to the dedication service, the 
Reverend Erin Flinn, Maggie Shepherd, Alice Pond, and Gwen 
Pond prayed over the hymnals and applied the dedication 
plates. Due to Covid and changes in administration, there was 
some confusion as to how many hymnals to order and with 
the help of our new treasurer, Dana Duncan, recently an 
additional 15 hymnals were ordered and will be dedicated in 
early 2022. A dedication plaque is also planned to be 
presented at this time. 

In closing, thanks to Father Adam, Reverend Erin, Dana 
Duncan, Maggie Shepherd, Alice Pond, to everyone who has 
dedicated a hymnal & lifted their voice in song, and especially 
to Joyce A. Stengel who always encouraged whatever would 
make your heart sing.  

 

Respectfully submitted, 
Gwen Stengel Pond 
The one who sings prays twice -- Saint Augustine 

 

  

 
From the last verse of  

420. When in our music God is glorified  
(sung at the dedication service on July 11, 2021) 

Let every instrument be tuned for praise! 
Let all rejoice who have a voice to raise! 
And may God give us faith to sing always 

Alleluia! 

Words: F. Pratt Green 
Music: Charles Villiers Stanford 
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ECCT Annual Convention 

The 237th Annual Convention of the Episcopal Church in Connecticut remotely on 
October 23. Gray Sawyer served as senior delegate from St. Stephen’s, along with 
Thom Hagerth. Additional information may be found at https://ecctconvention.org 

Senior Delegate Report: It has been my honor to represent St. Stephen’s for 8 years. 
Last year I was joined by Thom Hagerth.  An important process of the Convention is 
the resolutions. Together we pass resolutions on the budget, clergy compensation, 
care for God’s creation and creatures, fostering right relationship among ECCT, 
indigenous Episcopalians and indigenous neighbors, sharing the work of creating a safe 
church, evangelism for and by young adults, and addressing racism with Title IV 
complaints and processes. The most interesting one for St Stephens is care for God’s 
creation and creatures. We will have to do an energy audit every 5 years and a yearly 
worship service, program and advocacy around a local environmental issue. 

Submitted by Gray Sawyer 
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Treasurer’s Report 

Executive Summary – Annual Financial Report 2021 
Saint Stephen’s Episcopal Church 
Presented on February 27, 2022 

Executive Summary – Annual Financial Report 2021 

Saint Stephen’s Episcopal Church 
Presented on February 27, 2022 

2021 was a year of complete amazement… 
 
I personally, was amazed by the dedication and commitment of Denny Tovey who served for 13 years as Treasurer for 
St. Stephen’s.  Years of running payroll, developing financial reports, preparing and explaining budgets and yes, writing 
timely checks making sure that St Stephen’s was in good standing and our bills were paid on time!!  If we had 
nominations for sainthood, Denny would be on the top of my list…  Thank you, Denny, for your service! 
 
My amazement continues…  We started the year with a $17,035 budget shortfall as expenses exceeded our forecasted 
receipts.  However, due to the incredible generosity of our St Stephen’s members, our pledges exceeded the budget, 
and we ended the year with a $3,717 surplus!  How amazing is this?  Additional budget surplus drivers include: 
Expenses tracked lower than budgeted 
Received disability payments for Erin’s maternity leave which offset the cost of our Supply Priest 
Investment income was higher and we received a generous donation from a former member. 
 
Finally, as I complete my first year as Treasurer, I remain completely amazed and humbled by the strength, 
determination and commitment of each and every member of St Stephen’s.  Thanks to you all!   
 
Now the financial summary for 2021: 
 
Checking Account:  We began the year with a balance of $42,050 and ended with a balance of $45,767.  This resultant 
surplus of $3,717 will be carried over in the 2022 budget as income.   
 
Savings Account: We had $4,123 greater deposits than withdrawals from the savings account.  This resulted in a balance 
of $98,986 at year end, up from $94,863. 
 
Helen F. Dickinson Trust: Market value at years end is $394,820 up 19.3% from $330,920 
 
Episcopal Investment Funds:   

• Donations and Bequests Fund: Value at years end is $236,938 up 6.39% from $222,703 
• Ladies Aid Society Fund: Value at years end is $25,300 up 6.85% from $23,676 
• Larissa W. Gelston Fund: Value at years end is $7,465 up 10.33% from $6,766 
• Total Value of Funds at years end is $269,703 up 6.54% from $253,145 
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2022 Financial Summary 
 
The 2022 proposed budget, with key assumptions, has been reviewed and approved by the Vestry.  Due to the 
continuing support from the St. Stephen’s Parish the Operating Budget Gap forecasted in 2022 has been significantly 
(over the 2021 budget gap) reduced to $6,432.  This gap is manageable and can be eliminated through aggressive efforts 
in fund raising and hall rentals.  Key 2022 budget assumptions and highlights are:   
 

• A 3.5 % Merit Increase, as of Feb 1st, for Staff Members 
• Includes 13% insurance increase, per Diocese guidance 
• Pledges indicate actual pledges, but includes loss of several St Stephen’s Families  
• 2021 budget surplus of $3,717 has been rolled into this budget  
• Forecasting a 2022 budget gap of - $6,432 (vs $17,000 last year)! 
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Minutes of the 2021 Annual Meeting 

St. Stephen’s Episcopal Church East Haddam Annual Meeting 
January 31, 2021 
Due to the COVID-19 outbreak the meeting was held remotely via Zoom after the 10 AM Zoom worship service 
 
 
 
Opening Prayer The Rev. Erin Flinn, Priest-in-Charge 
 
Erin led us in an opening Prayer. 
 
Minutes of Annual Meeting 2019     Bill Faye, Clerk of the Vestry 
 
Moved:   Kathy Klinck    Second:   Kathy Faye  
 
Carried 
 
Warden’s Report Glenn Brielmann & Gray Sawyer, Co-Wardens 
Gray and Glenn summarized some of the things that went on.  Gray thanked Glenn for being a wonderful Co-Warden 
this year.  See Annual report for written details. 
 
Rector’s Report The Rev. Erin Flinn, Priest-in-Charge 
Erin thanked everyone for carrying St Stephen's through the last year and thanks for welcoming her in the last few 
weeks.  Thanks to the staff for helping carry us through.  See Annual report for further details. 
 
Finance 
Treasurer’s Report for 2020  Denny Tovey, Treasurer 
Denny Presented the Treasurers Report for 2020. 
 
Moved to accept the treasurers Report Liz Johnson, Second Thom Hagerth 
 
Carried 
 
Budget 
The 2021 budget approved by the Vestry on January 19, 2021 was presented to the Parish.  Questions were taken. 
  
Stewardship Committee Report Dana Duncan, Stewardship Committee 
Dana summarized some of the things that went on.  Thanks to everyone for stepping up during this difficult year.  See 
written Annual Report for details. 
 
Facilities Report Glenn Brielmann, Facilities Chair 
Glenn summarized some of the things that went on.  If folks are interested in joining our work let Glenn know and he 
will add you to the contact list.  See written Annual Report for details. 
 
Administration 
Communications Evan Brown, Communications Director 
See written Annual report for details. 
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Christian Education 
Christian Education Lynda Hickey, Director of Christian Education 
Lynda summarized some of the things that went on.  See written Annual Report for details. 
 
Music & Worship 
Music Ministry Report Maryann McCary, Director of Music 
MaryAnne summarized some of the things that went on.  See written Annual Report for details. 
 
Altar Guild Debby Duncan, Altar Guild Chair 
See written Annual report for details. 
 
Outreach 
Ladies Aid Society Betsy Barney Co-President 
Betsy summarized the work for the year.  See written Annual report for details. 
 
LAS Treasurer’s Report Gerry Piccola, LAS Treasurer 
See written Annual report for details. 
 
Wild Woolies Lynne Meyer, Ministry Coordinator 
See written Annual Report for details. 
 
Prayer Hotline Ann DiFiglia, Ministry Coordinator 
See written Annual report for details. 
 
Coffee Hour  Betsy Barney, Ministry Coordinators 
See written Annual report for details. 
 
Harvest House   Bill & Betsy Barney, Ministry Coordinators 
See written Annual report for details. 
 
Annual Convention  Gray Sawyer, Olivia Pear, Delegates 
Gray summarized some of the things that went on.  See written Annual Report for details. 
 
Chicken Barbecue  Glenn Brielmann 
See written Annual report for details. 
 
Election of Parish Officers 
The names in Bold below are being voted on in this annual meeting. 
 
Wardens: Bill Faye, Gray Sawyer (class of 2022) 
Treasurer: Dennis Tovey 
Clerk of the Vestry: Dianne Widger 
 
Vestry Classes 
Class of 2021 
Tom Angers 
Diane Widger 
Craig Delecke  

 
Class of 2022 
Laura Borg 
Kendall Knox 
Ruth Vitale  

 
Class of 2023 
Dana Duncan 
Cheryl Czuba 
Andy Lavigne 



 

 

 
Convention Delegates: Gray Sawyer, Thom Hagerth 
Convention Alternates: Lloyd Neudecker 
 
Moved:       Bill Barney         Second:         Kathy Faye         
Carried 
 
Silence in Recognition of the Faithful Departed 
Irene Herden, Gordon Cobleigh, Amanda Lisitano Joyce Stengle 
 
Closing Prayer 
Erin led us in a closing Prayer 
 
Motion to Adjourn meeting 
Moved:  Bill Faye Seconded:   Kathy Faye 
Carried 
 
Adjourned 12:02 
 
Submitted by 
Clerk of the Vestry 

 


